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Meetings  Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Housing Management and 
Existing stock  

Plans for decarbonisation 
of stock in Enfield – Retrofit 
London Action Plan and 
agreeing place-based 
priorities for Enfield 
 
Nominations and Chain 
Links project 
 
New Housing and Growth 
Strategy 
 

Priorities for the new 
Administration/meet the 
new Cabinet member 
 
Supporting residents with 
cost of living crisis in 
Enfield - preparing for 
Winter including the Fuel 
Poverty Action Plan and 
employment support 
 

Safety in the borough – 
community safety and 
policing, safeguarding, 
modern day slavery, 
ASB, building safety 
 

Allocations policy and 
nominations performance - 
reciprocals scheme, 
emergency Housing 
Protocol Housing for Older 
people, tenancy strategy 
review 

Housing Supply and 
Development  
 

Housing Delivery Action 
Plan – themes and activity 
– supporting RPs to 
develop in the Borough 
 
New Housing and Growth 
Strategy 

Priorities for the new 
Administration/meet the 
new Cabinet member 
 
New AHP programme – 
what does it mean for your 
organisation, performance 
against GLA targets in 
Enfield 
MMC housing delivery 

Meet the new Director for 
Planning and Growth 
 
Market and Land trading 
Products and housing need  
Planning review  

Site visits, Housing Delivery 
Action Plan – look back  


